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“an informational newsletter published quarterly for the direct benefit of our members, 
for solidarity, security and family – today and tomorrow” 

Contributing Editors: 
Summer Balocan, Ted Furukado, Andie Kahakui, Julie Kaupu, Kimi Koge, Nadine Kaneakua Long, Scot Long and Joseph Medeiros. 
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     Negotiations are finally completed and I’d like to discuss 
one of the Memorandum of Agreements that was renegotiated 
– Cooperative Efforts.  This MOA has been a part of our Col-
lective Bargaining Agreement since September 1, 1996.  In the 
newly negotiated MOA, you’ll see references made to the Lo-
cal Common Interest Forum, otherwise known as LCIF.  The 
Cross Functional Team (CFT) is part of the LCIF.  The CFT is 
a dispute/issue resolution forum that works on issues that may 
be operational, safety or procedural.  These issues affect both 
the Company and the employees; however, no discussions or 
decisions are made that are in conflict with the Collective Bar-
gaining Agreement.  The purpose of the CFT was to strengthen 
Company and Union relations through open communications 
and teamwork.  Unfortunately, this forum fell to the wayside 
with the first Hawaiian Telcom administration. 
 

     The CFT is a product of a national partnership that was 
formed between the IBEW Telephone Coordinating Council-2, 
GTE and CWA.  The mission statement reads: “CWA, GTE 
and IBEW will work together in a cooperative relationship for 
the purpose of achieving competitive advantage while balanc-
ing the needs of each stakeholder.”  Employee Involvement 
(EI)  was a direct product of the partnership.  In 1997, GTE 
Hawaiian Tel changed the name of the EI teams and called 
them DLMF’s or Departmental Labor Management Forums.  
Same focus, different name.  Verizon Hawaii retained the 
teams, but changed the name to Labor Optimization.  Then, 
once again, the name changed and morphed into what is now 
known as the CFT.  Local Union Representative Kimi Koge, 

and Michelle Shintaku of the Company 
were the facilitators of the CFT.  There 
were as many as 11 teams that worked to 
resolve issues affecting their individual 
teams.  These teams assisted the Company 
financially by providing savings on mate-
rial costs, labor costs and productivity.  
Here are some examples: 
· Pre-groomed cable pairs (productivity/labor cost) 
· Setting our own poles (savings of $325,000 yearly) 
· Recycling cable closures (savings between $88 and $1500 
 per closure) 
· Working with vendors like 3M on half tap modules for 
 splicing 
· Insulated tools (safety while working on power). 
In all, these teams worked under the guidance of Kimi and 
Mikey on over 1,000 different projects. 
 

     The Common Interest Forum has brought value to our busi-
ness and it gives you, the employee, a chance to make a differ-
ence.  The new Senior Management Team has committed to 
reengage the Union, so is asked to participate. Let us all help 
our Company to succeed.  
 
Mahalo! 

 
 

Ted Furukado 
President 

New CBA: September 13, 2008 - September 12, 2011 
Front row: Scot Long, Ted Furukado and Harold Dias, Jr.  Back row: Joseph Medeiros,  

Kris Punsalan, Andie Kahakui, Allen Yamashita, Thomas Grogan, Julie Kaupu and Kimi Koge. 
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IBEW PAC ENDORSEMENTS CONT... 
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HE’E ON THE ROAD 
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IBEW LOCAL UNION 1357 
SCHOLARSHIP GOLF TOURNAMENT 

The IBEW 1357 Labor Day Scholarship Golf Tourna-
ment was a great success.  138 golfers, outstanding 
volunteers, numerous gifts and monetary donations 
helped us to achieve our $13,000 profit for our Scholar-
ship Fund.   
 
Special thanks to our Gold Sponsors: 

· Scarborough Alliance 
· Hawaiian Tel FCU 
· Hawaii State AFL-CIO 
· PTI (Pacific Telecommunications Inc.- Saipan) 
· PACBLU. 

 
Big Mahalo to our gift donors and, also, we would like to 
thank our volunteers who took the time out of their busy 
schedules to help make our tournament a success: 
Summer Balocan, Leanne Cook, President Ted Furu-
kado, Ida-Mae Furukado, Kylie Furukado, Kalei Furu-
kado, McKay Haiku, Rob Harrell, Maile Harris, Julie 
Kaupu, Keahiahi Long, Nadine Long, Helen Madarang, 
Gwen Naeole, Jacob Parrill, Kelly Phanphongsa, Agnes 
Rodenhurst, Chervonne Sylva, Doreen Sylva, Robert 
Sylva, Jody Yabuno, and Allen Yamashita. And of 
course, thanks to all of our golfers! 
 
1st Place: Kevin Higa, Scott Ishida and Derrick Higa 
2nd Place: Jay Furukawa, Steve Yogi and Mike Yee 
3rd Place: Al Balocan, Randy Madarang and Bert Selma 
Last Place: Mario Yim, Robyn Kaneshiro and Jesse 
Hyde 
 
Everyone was a winner at our tournament! If you didn't 
get a chance to participate in this tournament, maybe 
we’ll see you at the next one! 

Kimi Koge 
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We’re on the Web! 
www.ibew1357.org 

Staff E-mail address: 
Scot Long…………………. scotlong@ibew1357.org 
Julie Kaupu……………….. kaupu@ibew1357.org 
Allen Yamashita…………... yamashita@ibew1357.org 
Andie Kahakui……………. kahakui@ibew1357.org 
Nadine Kaneakua Long…… kaneakua@ibew1357.org 
Helen Madarang………….. madarang@ibew1357.org 
Summer Balocan………….. balocan@ibew1357.org 

After Hours Phone Extensions: 
 Scot Long ext. 30  
 Julie Kaupu  ext. 31  
 Allen Yamashita  ext. 29 
 Andie Kahakui ext. 26  
 IBEW HOTLINE ext. 40  
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Unit Meeting Schedules 
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Staff E-mail address: 
Scot Long…………………. scotlong@ibew1357.org 
Julie Kaupu……………….. kaupu@ibew1357.org 
Allen Yamashita…………... yamashita@ibew1357.org 
Andie Kahakui……………. kahakui@ibew1357.org 
Kimi Koge………………… koge@ibew1357.org 
Nadine Kaneakua Long…… kaneakua@ibew1357.org 
Helen Madarang………….. madarang@ibew1357.org 
Summer Balocan………….. balocan@ibew1357.org 

After Hours Phone Extensions: 
 Scot Long ext. 230  
 Julie Kaupu  ext. 224  
 Allen Yamashita  ext. 227 
 Andie Kahakui ext. 225 
 Kimi Koge ext  226 
 IBEW HOTLINE ext. 400  


