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“an informational newsletter published quarterly for the direct benefit of our members, 
for solidarity, security and family – today and tomorrow” 

IMPORTANT NOTICE: This Issue Contains an Insert Wit h Important Information About Rights  
Under the Group Life Plan & ERISA Which Should be Read and Retained for Future Reference. 
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JUST THE FACTS 
By Assistant Business Manager Julie Kaupu 

This is a friendly reminder to all HT retir-
ees concerning your Retiree Medical 
Plan.  The Voluntary Employees Benefi-
ciary Association Retiree Medical Bene-
fits II (VEBA II) is still in place and is 
being applied today in the calculation of 
your benefits. 
 
Remember when we actually worked 

without a contract between May 1, 1994 and August 31, 1996? 
One of the main reasons, if not the main reason, for the delay 
was because the Company was seeking implementation of a 
VEBA for its retirees.  Their whole issue was to place a cap on 
the amount of medical premiums they would pay for the re-
tiree. The Business Manager at the time had difficulty in se-
curing the contract until the 21st of August 1996.  Every Col-
lective Bargaining Agreement since that day back in 1996 has 
been tentatively agreed to, voted upon and accepted by the 
membership.  
 
Basically, a VEBA is a trust that the Company sets up to place 
funds that provide for each employee’s medical plan coverage 
upon their retirement.  There were two VEBA’s established - 
one for those eligible employees who retired before December 
31, 1996, and one for those who retired after that date.  The 
VEBA II is the trust that is applicable today for the HT retir-
ees. 
 

The VEBA includes the total amount (caps) of medical premi-
ums the Company will pay yearly for different coverage cate-
gories, i.e. Retiree only, Retiree plus one dependent, Family 
coverage and Medicare covered retiree. The VEBA also in-

cludes calculations for the premium amount billable to the 
retiree when it is determined that the cost of the medical plan 
exceeds the established cap.  The Union administration 
started speaking with the Company back in the bargaining 
session for the September 1, 1999 contract about raising the 
caps for the different coverage categories.  It was evident 
back then that it wouldn’t take long before the caps for the 
coverage would be pierced. 
 
A change was effected in the August 25, 2002 to September 
1, 2008 CBA.  This contract added a new tier of eligibility 
benefits for those employees who retired with 10-14 years of 
accredited service. The three prior contracts stated that an 
employee would have to have at least 15 years of accredited 
service to have the Company pay a portion of their benefits. 
Another change was implemented in 2007 when the cost of 
the medical plans exceeded the caps.  Again, the application 
on factoring the retiree’s billable cost was established back in 
1996. 
 
Medical costs continue to rise yearly.  Plan usage has a direct 
bearing on the cost billed to the Company by its Plan Provid-
ers.  It is one of the largest factors. In the September 13, 2008 
to September 12, 2011 contract, the following language was 
implemented: “Should the Company and Union agree to the 
establishment of a multi-employer trust, the Company will, at 
that time, consider including current retirees in the trust and 
discussions will be held with the Union.” 
 
As a Union, it has been, and will continue to be, our position 
that we will always seek to improve  our  members’  benefits.  
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�            A Little Calm In Turbulent Times  
These are very trying times throughout 
the country, the world, and especially 
here in the state of Hawaii. We have 
seen some positive changes in the new 
and somewhat improved Senior Man-
agement Team with Eric Yeaman as our 
coach. Eric and his team have commit-
ted to communicating with all of us, and 
to listen to our concerns, as well as our 

possible solutions (Mike Edl). They formed a CFT (Cross 
Functional Team), including management and Union members 
that came up with a procedural use of the “old” rack shoes in 
the Central Offices to assist techs with testing DSL lines. The 
SMT has made it a point to get out and talk to us, and update 
employees on the Company’s situation and goals (new prod-
ucts, what led up to filing Chapter 11 bankruptcy). Again, this 
is based on the survey employees filled out (communication 
issues). This management team  has also seen fit to approach 
the Legislature to assist us in achieving a “level playing field”, 
reducing regulations (PUC), something we knew would help 
in the long term. And the State Legislature agreed with the 
Company’s argument.  
 
We’re still not out of the woods just yet. There’s more we 
need to accomplish to get back to our comfort zone as a com-

pany. It has been a positive change for the most part, but it 
still will be a wait-and-see situation. Management has also 
seen fit to allow the payout of our TPA per our CBA and 
has been steadfast against those who felt that it wasn’t the 
right thing to do at this point and time. TPA has been a very 
positive feel-good for the employees and it is well deserved, 
for we all have towed the line in the toughest of times in the 
Company’s history. Being responsible, focused employees 
has been the constant for much of the turbulent ride we’ve 
experienced since The Carlyle Group takeover, especially 
for those of you who have had to deal with mandatory over-
time and a six day workweek, irate customers, as well as 
systems frustration. Hats off to all of you. We have also 
seen some positive actions regarding new hires in many de-
partments, although minimal. We still need to maintain our 
resolve to stay focused and continue to be responsible for all 
the work we do every day, if not for yourselves, at least for 
our customers.  
 
Fraternally, 
 

 
 

Ted M. Furukado 
Local Union President 
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Healing the Call Center  ���������������������� �
By Local Union Representative Andie Kahakui 

In April, the Local Union Rep 
Staff, including Julie Kaupu, Allen 
Yamashita, Kimi Koge and my-
self, along with Business Man-
ager/Financial Secretary Scot 
Long, conducted several discus-
sion sessions with most of the 
Consumer Sales Consultants in 
the CSSC both here in Honolulu 

and in the Hilo office.  Since the infamous systems 
cutover in 2006, the pressure for meeting the PUC 
metrics, service quality, high sales goals and pro-
ductivity measurements have accelerated in the 
Call Center.  The purpose of the discussion ses-
sions was to give them a much needed reminder of 
how important each IBEW member is to the surviv-
ability of our business and to share some informa-
tion on how together we can continue the healing 
process in the office, as well as the organization. 
 
We briefly reviewed the history of the Call Center---
where we had great systems in GTE & Verizon 
(NOCV, Cofee, etc.) that had minimal fallout to now 
having CRM with major billing issues, manual paper 
orders, continuous “work-arounds”, mandatory 
overtime and duplication of work.  We went from 
being proud of our Hawaii Region rated #1 in Veri-
zon 4 out of 5 years, to now we’re basically just try-
ing to survive the day without incident.  Having this 
type of major change in the work place does a tre-
mendous amount of damage to ones spirit, ones 
confidence, and in certain cases, to ones health.  
 
Our goal was to share as much information about 
the Company and steps we are taking together to 
address the prevalent stress issue in the Call Cen-
ter.  We also shared specific data and facts in the 
CSSC related to attendance and how it plays an 
enormous role in the day-to-day operation, as well 
as the planning and forecasting of future product 
rollouts.  No doubt the CSSC reps were shocked at 
what it costs the Company when an average of 
20% of the office calls out sick on any given day.  
That cost is upward of $1.3M dollars per year on 
average and along with the missing body at work, 
the customers calling into the Center now need to 
wait longer on hold.  In all of 2008, the abandon call 
rate for the CSSC was 32,159 or 4.79%.  This 
means that last year 32,159 customers on hold re-
fused to wait and hung up.  They either called back 

at a later time or possibly called our competitor...we 
will never know.  In the first 3 months of 2009, the 
abandon rate was 37,709, which has already ex-
ceeded all of 2008, and we still have 9 months left 
in the year.   
 
Along with the abandon rate of the calls in the Cen-
ter comes the loss of the potential sales revenue 
that we may have captured had we been there to 
answer the customers’  calls.  The lost revenue due 
to the absences in the Center equates to approxi-
mately $3.2M dollars annually.  These are stats that 
cannot be ignored any longer; which is why we felt 
the need to begin the healing process for the em-
ployees.  Addressing the issues that seemed to 
frustrate reps the most was the first step, and get-
ting the employees to believe things will be better is 
definitely a hurdle.  The working conditions and the 
Company’s expectations of them were their biggest 
concern. 
 
Together, we and CSSC management have begun 
to address some of the concerns of the employees 
and below are some of the improvements already in 
progress: 
 
· Realignment of coaches 
· More training for both reps and coaches 
· Having daily huddles and weekly team meet-

ings to keep reps informed 
· Teambuilding sessions for each group 
· Established a forum for reps to escalate con-

cerns 
· More interaction between coach and employees 
· Less pressure for productivity and sales from 

coaches 
· Friendlier environment 
· System improvements being worked on by IT 
· Renovation of the entire Call Center, both Resi-

dential and Business 
· Continued Union support working with our two 

stewards (Tammy Ludington and Stephanie 
Hao-Dahl). 

 
There are many, many other initiatives we are work-
ing on to get the Call Center 100% healthy, but this 
is a great start.  All employees are deserving of a 
healthy, friendly, productive work environment, and 
the CSSC is on the road to recovery.  Stay tuned. 
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To: Participants in the IBEW Local 1357 Insurance Trust 
From: IBEW Local 1357 Insurance Trust 
Subject: SUMMARY ANNUAL REPORT 
 

The Employee Retirement Income Security Act of 1974 (ERISA) requires that employee benefit plans file an “Annual Re-
turn/Report” with the U.S. Department of Labor. In the Annual Return/Report, we detailed the financial status of our group 
life plan and other facts pertinent to the funding and administration of the plan. 
 

ERISA also requires that all plan participants and beneficiaries be given, each year, a summary of the Annual Return/
Report we filed for the plan year, which ended September 30, 2008. 
 

We recommend that you read the Summary Annual Report and keep it with your other employee benefit materials. 
 

SUMMARY ANNUAL REPORT FOR IBEW LOCAL 1357 INSURANCE  TRUST 
 
This is a summary of the annual report for the IBEW Local 1357 Insurance Trust EIN 99-0144828, a group life plan, for 
October 1, 2007 through September 30, 2008. The annual report has been filed with the Employee Benefits Security Ad-
ministration, as required under the Employee Retirement Income Security Act of 1974 (ERISA). 
 

INSURANCE INFORMATION 
 
The plan has a contract with Pacific Guardian Life and UNUM Life Insurance Company of America to pay certain life in-
surance and long-term care benefits incurred under the terms of the plan. The total life insurance premiums paid for the 
plan year ending September 30, 2008, was $23,315. The total long-term care premiums paid for the contract period ending 
December 31, 2007, was $36,854. 
 
Because the life insurance plan is an “experience-rated” contract, the premium costs are affected by, among other things, 
the number and size of claims. Of the total insurance premiums paid for the plan year ending September 30, 2008, the life 
insurance premiums paid under such “experience-rated” contract were $21,621 and total of all benefit claims paid under the 
experience-rated contract during the plan year was $1,783. 
 

BASIC FINANCIAL STATEMENT 
 
The value of plan assets, after subtracting liabilities of the plan was $290,227 as of September 30, 2008 compared to 
$315,119 as of October 1, 2007. During the plan year, the plan realized a decrease in its net assets of $24,892. During the 
plan year, the plan had total income of $100,372 including employee contributions of $78,361 and earnings from invest-
ment of $22,011. Plan expenses were $125,265. These expenses included $14,183 in administrative expenses and $111,082 
in premium payments to the life insurance carrier and expenses and $111,082 in premium payments to the life insurance 
carrier and the long term care insurance carrier for benefits to participants and beneficiaries. 
 

YOUR RIGHTS TO ADDITIONAL INFORMATION 
 
You have the right to receive a copy of the full annual report, or any part thereof, on request. The item listed below is in-
cluded in the latest annual report: 
 -Insurance information including sales commissions paid by insurance carrier 
 
To obtain a copy of the full annual report, or any part thereof, write or call the office of the IBEW Local 1357, the plan ad-
ministrator, at 2305 S. Beretania Street, Room 206, Honolulu, HI 96826, phone (808) 941-7761 or 1(800) 994-4239. The 
charge to cover copying costs will be $1.50 for the full annual report, or $0.10 per page for any part thereof. 
 
You also have the legally protected right to examine the annual report at the main office of the plan located at 2305 S. Be-
retania Street, Room 206, Honolulu, HI 96826, and at the U.S. Department of Labor in Washington, D.C., or to obtain a 
copy from the U.S. Department of Labor upon payment of copying costs. Requests to the U.S. Department of Labor should 
be addressed to: Public Disclosure Room, N-1513, Employee Benefits Security Administration, U.S. Department of Labor, 
200 Constitution Avenue, N.W., Washington, D.C. 20210. 
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Organizing, Training & Meetings in a Right to Work Location 
By Local Union President Ted Furukado 

        In January of 2009, Local Union Representative Kimi Koge and I were asked to 
visit Saipan to help organize employees at IT&E in an attempt to enlist them in be-
coming members of our Local Union; enlighten them to the benefits of being Union 
members; train them in member responsibilities, proper order of business during a 
meeting, and reviewing of the IBEW Constitution.  Don’t forget, Saipan is a “Right 
to Work” area, as is Guam.  
        We visited an area called Susupe, where IT&E’s main office is located. We 
met with CEO Larry Knecht, Mrs. Shirley Dotts, and the Human Resources team, 
and arrangements were made to meet with employees in small groups on Company 
time. We also attempted to get a commitment from Larry Knecht and Shirley Dotts 
to agree on a contract extension of the current CBA or at least early bargaining. We 
also met with former HT manager Rob Harrell, now Operations Manager for IT&E, 
and he provided us with much assistance.  
         Unit 10 Chairman Ray Tenorio was on hand to assist in guidance and intro-
ductions throughout the Company, with both management and hourly employees. 
We visited the Call Center in the main building and gave employees a chance to 
gain insight, as well as ask questions, about the Union, the IBEW organization and 
how it is structured. Chairman Tenorio and Recorder Pro Tem Hector Venus had 
done a lot of advance work, signing up new members, as well as imploring them to 
attend the Saturday training session and the Sunday membership meeting/training. 
Meals were provided by the Union, with Kimi as Executive Chef, for both training 
and membership sessions.   
        We came away with 20+ signature cards and knowledgeable members, with 
some interested in running for office. There were some employees who started 
working before the Company was organized and their comments were, “Before the 
Union came we were making $4 per hour, and now we make $17 per hour (top pay) 
and the benefits are a lot better”. Dues were at the forefront and why they have to 
pay just as much as Hawaiian Telcom employees. We explained that we all pay the 
same amount, no matter where we’re employed, as the dues are based upon your 
hourly rate of pay. They were surprised to hear that. Some were upset that they pay 
dues and those that don’t pay dues still enjoy the same benefits that they do. Again 
Saipan is a Right to Work area.  
       Saipan has a population of about 70,000 but the majority are migrant workers 
from Russia, Philippines, Japan, etc. It has been an interesting experience visiting 
Saipan. The people are very nice, just like in Hawaii, and at the same time they have 
a uniqueness about them. 
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We’re on the Web! 
www.ibew1357.org 

Staff E-mail address: 
Scot Long…………………. scotlong@ibew1357.org 
Julie Kaupu……………….. kaupu@ibew1357.org 
Allen Yamashita…………... yamashita@ibew1357.org 
Andie Kahakui……………. kahakui@ibew1357.org 
Nadine Kaneakua Long…… kaneakua@ibew1357.org 
Helen Madarang………….. madarang@ibew1357.org 
Summer Balocan………….. balocan@ibew1357.org 

After Hours Phone Extensions: 
 Scot Long ext. 30  
 Julie Kaupu  ext. 31  
 Allen Yamashita  ext. 29 
 Andie Kahakui ext. 26  
 IBEW HOTLINE ext. 40  
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Unit Meeting Schedules 
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Staff E-mail address: 
Scot Long…………………. scotlong@ibew1357.org 
Julie Kaupu……………….. kaupu@ibew1357.org 
Allen Yamashita…………... yamashita@ibew1357.org 
Andie Kahakui……………. kahakui@ibew1357.org 
Kimi Koge………………… koge@ibew1357.org 
Nadine Kaneakua Long…… kaneakua@ibew1357.org 
Helen Madarang………….. madarang@ibew1357.org 
Summer Balocan………….. balocan@ibew1357.org 

After Hours Phone Extensions: 
 Scot Long ext. 230  
 Julie Kaupu  ext. 224  
 Allen Yamashita  ext. 227 
 Andie Kahakui ext. 225 
 Kimi Koge ext  226 
 IBEW HOTLINE ext. 400  

Contributing Editors: 
Summer Balocan, Ted Furukado, Andie Kahakui, Julie Kaupu, Kimi Koge, Nadine Kaneakua Long, Scot Long and Helen Madarang. 


