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“an informational newsletter published quarterly for the direct benefit of our members, 
for solidarity, security and family – today and tomorrow” 
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                                                         Are you prepared for a Tsunami or Strike? 
                                       by Joseph Medeiros, Executive Board Member-Maui County 

We all understand that if a disaster is coming our way we should 
prepare for the worst, yet hope for the best.  It doesn’t matter if 
we are talking about a Tsunami or a strike!  When we hear about 
the impending danger of a Tsunami, we turn on the TV, listen to 
the radio, and start to take the necessary measures to take care of 
our families, our property and things we hold dear to us.  Let’s 
look at a strike.  Are you prepared?  Have you gone to your Unit 
meeting lately?  Listened to the Union hotline?  Have you read 
your Union newsletter?  Have you prepared for a strike? 
 
Look at what is happening across the nation and here locally.  
Unions are being attacked.  Unions are the working class people, 
you and I, who want fair wages and benefits.  Think about it for a 
moment; medical cost on the rise, gas prices at an all-time high 
and still rising, which in turn makes the cost of everything we 
buy go up!  Now, take HECO for example, a company that is still 
very strong; basically, the only game in town when it comes to 
electricity.  The Union was hit hard by HECO’s CEO; someone 
who doesn’t have to worry about the cost of gas, medical, etc.  
Why, you might ask?  Because he makes well over two million 
dollars in pay, bonuses, incentives, while the hard-working Union 
members have to sacrifice with cuts to the benefits and wages 
they have fought for and earned.  Now that they are taken away, 
they have to struggle to make a decent living here in Hawaii!  

Another thing to consider is the monies that 
are taken from our Union Brothers and Sis-
ters.  Does that go back to the consumers?  
NO!!  Does it fill the pockets of the privi-
leged few?  YES!!  These few have only been 
with HECO for a few years and taking all 
they can get for themselves, while the Union 
workforce who carries the company to its 
success gets takeaways to their already 
earned wages and benefits!  Fair?  I don’t 
think so!  Is it fair that the real working men and women of the 
company get stripped of hard fought for benefits, while the CEO 
loses nothing and makes more money from skinning the Union 
members?  While the Union members put in 20, 30 or more 
years, their CEO makes more in one year than most members will 
make in a lifetime! 
 
The questions that you have to ask yourselves are:  Are you pre-
pared for what’s to come in negotiations?  Are you an informed 
Union member?  Do you attend your Union meetings?  Do you 
help your Union when asked?  Do you wear your Union shirt 
with pride every Friday, showing our solidarity?  Are you ready 
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Continued from page 2 Joe Medeiros 

and willing to stand together with your Brothers and Sisters and fight for what are fair wages and benefits?  If you answered any one 
of these questions with a NO, then you should not be disappointed with the outcome of the upcoming negotiations, good or bad.  We 
hear the words, “Lucky I get a job.”  But, how lucky will you be when that job only pays enough to take care of your medical premi-
ums and gas to come to work!  Will you accept no raise, as the cost of living moves upward at an alarming rate?  Now, think about it.  
Do you sit on the sidelines hoping everything will be okay, or do you get involved with YOUR Union?  If not you, think about your 
family!  Take some time to look over the contract we have today, then think about our Brothers and Sisters of the past who have 
fought so hard for what we enjoy today.  LET IT NOT BE IN VAIN!! 
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2011 Negotiations Questionnaire 
Hawaiian Telcom / IT&E 

 
What are some current issues that you feel our Negotiating Committee needs to address?  List by priority. 
 
1. 
2. 
3. 
4. 
 
  
What are some new issues that you feel our Negotiating Committee should address?  List by priority. 
 
1. 
2. 
3. 
4. 
 
  
Which Articles and Sections of the Collective Bargaining Agreement do you feel the Negotiating Committee 
needs to amend or delete? 
 
 Article ___________________________________________ Section ______________________________________ 
 
 Reason
 __________________________________________________________________________________________ 
 __________________________________________________________________________________________ 
 
  
 Article ___________________________________________ Section ______________________________________ 
 
 Reason
 __________________________________________________________________________________________ 
 __________________________________________________________________________________________ 
 
  
 Article ___________________________________________ Section ______________________________________ 
 
 Reason
 __________________________________________________________________________________________ 
 __________________________________________________________________________________________ 
 
  
 Article ___________________________________________ Section ______________________________________ 
 
 Reason
 __________________________________________________________________________________________ 
 __________________________________________________________________________________________ 
 
 
  
EMPLOYER (please check one): _____ HAWAIIAN TELCOM 
 
      _____ IT&E 
 
 
 OPTIONAL: 
 
 Name ______________________________________ Contact Info _____________________________ 



 

 

 
POSTAGE 

REQUIRED 
 
 
 

   

  International Brotherhood of Electrical Workers 
  Telephone Local Union 1357 
  2305 S. Beretania Street Room 206 
  Honolulu HI  96826 



 

 

Mahalo, Call Center Reps! 
By: Assistant Business Manager Andie Kahakui 

I have been here in the Union Office since 2007 and have 
learned a lot about many of the hourly job classifications in our 
CBA.  Not that I’m biased, but our Call Center representatives, 
both residential and business, may have the most difficult job 
in our company, simply because they have the pressure of gen-
erating revenue that everyone else in the company depends on 
and do it all while sitting at their desks 7.5 hours of every day.  
They are expected to assist the customer with what they called 
for, offer and promote additional services that they do not 
have, answer any and all questions, place the order accurately 
with the customer still on the line, remember to “brand HT” 
and recap the entire order, and complete it all within 10 min-
utes.  I haven’t even mentioned the irate customers that they 
also need to deal with. Sound easy to you?   
 
Now, throw in the pressure of having the Supervisor or 
‘Coach’ sit and listen to at least 5 of their calls every month 
and grade them on it.  The Coach will also issue a grade for 
their productivity, quality and the % of revenue they attained.  
In addition, the Coach is listening to make sure the reps incor-
porate the 5-step sales process on every call, as well.  What is 
that, you ask?  1) Building rapport with the customer; 2) inter-
viewing the customer; 3) recommending products/services; 4) 
managing the objections of the customer; and 5) closing the 
sale.  Remember, they need to complete all this within the 10 
minute phone call with the customer.  Crazy, right?   
 
Well, we are not done yet.  Now, because every rep is plugged 
into the ACD to receive calls, management needs to have a 
certain number of reps at work to properly pick up the call and 
assist the customers within a certain amount of time.  An enor-
mous amount of time and effort is placed on tracking the atten-
dance in the Call Center; so much that they created a manage-
ment position to do only that.  The coaches are programmed to 
take immediate steps of discipline to address unsatisfactory 

attendance --- even if the absence is for 
a legitimate reason.  Not only do they 
have the pressure of the call itself, they 
have the threat of being disciplined for 
staying home to take care of a sick 
child, or taking care of a spouse going 
through cancer treatment, or taking care 
of themselves after losing a foot to dia-
betes.  Yes, these things are happening 
in our company.  
 
As many of you may know, IBEW Local 1357, along with the 
other IBEW Locals and the AFL-CIO, introduced SB1076 into 
the 2011 session of the Hawaii State Legislature.  SB1076 will 
give some relief to the attendance situation in our company, 
specifically the Call Center.  SB1076 has passed all the Com-
mittees in the Legislature and is scheduled to be on Governor 
Abercrombie’s desk within the next few weeks to be signed 
into law.  This is a very good start, but it will not solve all the 
problems the Call Center is facing.  Management needs to 
spend more time molding and developing their employees and 
less time trying to “catch” our employees making errors.  Man-
agement needs to exhibit the F.A.S.T. values with all their em-
ployees, no matter what department. 
 
I don’t know what the answer is.  All I know is that the Call 
Center reps in the residential and business offices, online and 
offline, billing or orders, deserve better.  They should be hon-
ored and respected for all the work they do and all the pressure 
they have to endure to get the job done.  So, the next time you 
speak to a representative who works in the Call Center, please 
thank them and offer them words of encouragement to continue 
the great work that they do. 
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                                  Local 1357 Scholarship Awards 
 
 

With the cost of higher education growing every year, our fundraising efforts are paying off big time 
for Local 1357’s scholarship recipients.  Through the generosity of members and friends who con-
tinue to support our scholarship golf tournaments and other fundraising events, even in harsh eco-
nomic times, for the first time since the Scholarship Program’s inception 28 years ago we are able to 
increase the maximum award; doubling it to $2,000 per recipient.  Each of this 
year’s recipients receives the maximum award.  They are … 
 

· Amanda Lei Anelalani Lindsey, daughter of Hilo CZT1 Lori Ann Lindsey.  Amanda is a 2011 
graduate of Kamehameha Schools Hawaii and heads for the University of Oregon this fall where she 
will pursue a Bachelor’s degree in Public Relations. 
 
· Kalene Kanani Peterson, daughter of Oahu Communications Technician Maihi Peterson.  Kalene 

is a 2011 graduate of Kamehameha Schools Kapalama and will attend the Uni-
versity of Hawaii at Manoa this fall where she will pursue a Bachelor’s degree in 
Japanese. 
 
· Shealynna Kaila Ringor, daughter of Kauai Mechanic Alfred Ringor.  Shealynna is a 2011 gradu-
ate of Kauai High School and moves on to Biola University this fall where she will pursue a Bache-
lor’s degree in Communication Disorders. 
 
Congratulations to this year’s Scholarship recipients, their families and teachers on a job well done. 

 
 
 
 
 
 
 
 

Amanda Lindsey 
 

Kalene Peterson 

Shealynna Ringor 

IBEW LOCAL UNION 1357 EXECUTIVE BOARD 

2010-2013 term of office. Seated left to right: Vice President Thomas Grogan, Treasurer JoAnne Nohara, President Ted 
Furukado. Standing left to right: EB-Maui County Joseph Medeiros, Recording Secretary McKay Haiku, EB-Kauai 
County Darren Sakai, EB-Honolulu County Kau`i Poaha, EB-Honolulu County Sean Cross, EB-Hawaii County Ronald 
Kelii, Jr. Absent from picture: EB-Micronesia Hector Venus and EB-Honolulu County Rachelle Rodrigues 
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